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Presentation Notes
Remember to point out that today we are only reviewing the trends/results related to Who We Are—not about the rector we are hoping to find.



THANK YOU! 

We distributed 83 surveys in paper format via U.S. Mail and 
received 11 completed/partially completed surveys (13% 
response rate) 

We distributed 166 surveys electronically and received 84 
completed/partially completed surveys (51% response rate) 
 

Combined survey formats: 38% response rate  
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Presentation Notes
Note: Survey Monkey tells us that 30 electronic surveys were never opened and a couple bounced. When you consider that on average 86 people attended Sunday services each week prior to the pandemic, 95 returned surveys is really strong participation.



SOME SAINTLY SENTIMENTS 

 It is a wonderful, loving 
community. A light in the 
darkness. 
 

 The love that members have 
for All Saints. It is an adaptable 
and creative church with a 
solid faith base…. 
 

 A welcoming environment 
 

 I also see a bright future and 
hope for new opportunities and 
ways to serve God and others. 

Presenter
Presentation Notes
This is a selection of quotations from respondents; note that the sentiments are representative and positive.



INTRODUCTION 

 How do we feel about All 
Saints? 

 What do we enjoy about All 
Saints? 

 What do we value in our 
worship? 

 What do we want to 
preserve? 

 Where can we improve? 
 What challenges do we face? 

 

Presenter
Presentation Notes
These are the survey questions/areas that we considered for today’s presentation.



HOW DO WE FEEL ABOUT ALL 
SAINTS? 

Presenter
Presentation Notes
Let’s put this in some context:Right now, we’re displaced from on-site worship and activities due to the pandemic.Twenty years ago, when we administered a similar survey during an earlier search (which ultimately brought us Neil Turton), the “happiness” rating was 91%--but we had just purchased the property adjacent to Bristol Hall and were about to build what is now the Parish Center, so the events of 9/11, Superstorm Sandy, the retirement of another long-term rector, and the pandemic had yet to occur. 



WHAT DO WE ENJOY ABOUT ALL 
SAINTS? 

Presenter
Presentation Notes
This word cloud depicts responses to the question asking respondents to rate the importance of various non-worship activities. The larger words reflect the emphasis that respondents assigned to fellowship and its related activities. 



WHAT DO WE VALUE IN WORSHIP? 

Valued/Highly Valued 

Music

Relevant Sermons

Parishioner Participation

Dignified, Adaptable
Liturgy

An uplifting and inspiring Sunday service that I feel 
good about having attended. 

Presenter
Presentation Notes
Related to this topic, about 80% of parishioners noted that Christian Education is somewhat/very important and so is Church School. A few respondents thought it was important to involve children in Sunday service and that it might be a good idea to offer a children’s homily on occasion.Also, about 71% of respondents considered ecumenical services somewhat or very important.Another 40% said they would attend a Healing Service. Some suggested making such a service other than on a weekday.Several commented that they like Morning Prayer occasionally (an old ASC tradition) at 10:15 and thought the 10:15 a.m. Eucharist was becoming too rigid and “High Church.”



WHAT DO WE WANT TO PRESERVE? 
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Presentation Notes
Note: Rite I applies to 8 a.m. Sunday service



WHERE CAN WE IMPROVE? 
 Encourage and thank volunteers 
 Improve communications 
 Expand our Outreach programs 
 Get children involved in Outreach and church service 
 Nurture relations between year-round and summer parishioners 
 Nurture relations between long-time and newer parishioners 
 Offer more intergenerational activities and programs  
 Schedule activities to accommodate adults who work weekdays and/or 

have school-age children 
 Arrange for transportation to church services and activities for 

parishioners who no longer drive 
 

Presenter
Presentation Notes
Some respondents felt newcomer volunteers weren’t always welcome. Others seemed to want to volunteer in worship but not on a set schedule (if I’m understanding that correctly).Several people commented that we have improved in the area of Outreach (and Inreach) and were very satisfied with our current efforts. Some have noted parishioner generosity in terms of making financial donations. However, about 20% (about the same response we received 20 years ago on a similar survey) felt we need to do more for underserved communities. Specifically, some mentioned exploring more “hands on” efforts, which might mean we’ll need to team up with other Episcopal parishes in Monmouth and Ocean counties. We continue to act generously in providing financial support to those in need.Children’s involvement in Outreach—one respondent singled out Hearts for Hope as a program to continue because it introduces our youngest members to Outreach.The “nurture relations” items have been a work in progress over the past 20 years, and at times, we seem to have struck a good balance. It also includes nurturing relations between young and old. In years past, the picnics, dinners, and concerts that we hosted seemed successful in this endeavor. Effective scheduling of events contributes to this success—as the next item notes.Transportation has been an issue over the years. Perhaps now that Uber and Lyft exist, there may be a workable solution.



WHAT CHALLENGES DO WE FACE? 

 Finding the right rector 

 Attracting new members and young families, particularly because 
that requires reaching beyond Bay Head 

 Retaining our current members and reconnecting with “lost” 
members  

 Offering opportunities for newer members to get involved in 
activities and ministries 

 Rekindling our sense of joy and cohesion after the pandemic 
ends 

 Fundraising 

Presenter
Presentation Notes
Looking at this list, we can see that “finding the right rector” is not a solution to all these challenges—although many noted having more social activities at the rectory (as we typically did up until Superstorm Sandy) went a long way to bonding with the rector and each other. We’re all going to have to pitch in. If we don’t already have a committee or ministry that could address some of these challenges, we will need to create new ones focused on specific tasks and programming that engage/serve the wider community as well. Maybe we need to have a volunteer “fair” a few times a year to get more parishioners involved.Our ushers and greeters do a great job when we worship in person, but the Draesels suggested creating a St. Andrew Guild, which has ushers and greeters trained by the rector; they work with the rector each Sunday to welcome everyone entering the church on Sundays. They are also responsible for planning newcomer dinners and activities.Finally, a challenge others noted was getting back into the habit of coming to church after the pandemic. With vaccinations underway in NJ, the Reopening Committee will meet in Feb. to assess our status. [Steve can talk about resuming outdoor services early—possibly April? Because that plan was already approved by the diocese, outdoor worship can be resumed at any time (any new plan must be submitted to the diocese for approval). And, the committee will be asking for floor plans of parishes that have been doing in-person worship to see how they compare to All Saints.] 
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